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Template for completing the quality of care review report 
Under the Regulation and Inspection of Social Care (Wales) Act 2016  
	1) People feel their voices are heard, they have choice about their care and support, and opportunities are made available to them.

	What we do well and the evidence for it.  This section should consider a summary of arrangements in place including the methods used to involve people in their care and support and a summary of the views received from the people who use the service and their relatives or representatives. Use direct quotes as supporting evidence. Summary of how the rights of people who use the service are being met. 

	· Children’s questionnaires are used to gather feedback on their experiences.
· Parent questionnaires are regularly issued to collect views and suggestions.
· Positive comments, feedback, and recommendations are received through social media platforms.
·   A private Instagram group is maintained exclusively for parents to support communication and engagement.
· In February 2023, parents were provided with CIW “Scan Me” feedback access for our service.
· Parents have submitted written testimonials, which are displayed in the foyer for visitors and families to view.

30 Parent Comments / Ongoing
Evidence available via parent and child surveys.
Parents consistently provide positive feedback through our private Instagram account. This feedback is ongoing and is further supported by frequent recommendations and positive comments across all of our social media platforms.
All feedback received has been overwhelmingly positive, with one or two valuable suggestions provided. These suggestions were acted upon immediately.
Our testimonial comments reflect a high level of parent satisfaction, and we actively encourage parents to share suggestions on what they would like to see added or developed within our setting.

 

	What areas do we need to improve or want to develop further? 
This section should consider areas for improvement identified through analysis of engagement, feedback, monitoring, CIW or other regulator reports. 

	[bookmark: _Hlk161670922]Daily Food Diary and Parent Information
We provide a daily food diary to keep parents informed of their child’s meals and dietary intake. Any changes to our menu are clearly communicated to parents.
We also provide a clear explanation of how nursery vouchers and payments are calculated to ensure transparency and understanding.
For all new starters, a checklist outlining what parents need to supply in their baby’s or child’s bag is provided. This list is laminated and displayed on the front door of the nursery for easy reference.
We were approached by a parent who suggested updating the Meet the Staff information on our social media platforms and within the foyer area. We welcomed this feedback and recognised the importance of keeping families informed and helping them feel connected to the setting. Updating this information supports positive relationships with parents, reassures families about who is caring for their children and helps to create a welcoming and transparent environment.
 

	What specific action do we need to take to make the improvements / developments successful and how will this be measured? 
This section should include an action plan setting out the specific outcome focussed actions needed to improve, timescales identified, lead officer, and the performance indicators to measure improvement. 

	 To ensure improvements and developments are successful, we will continue to maintain clear and consistent communication with parents. Daily food diaries will be completed accurately and shared with parents to keep them informed of their child’s meals and dietary intake. Any changes to menus will be communicated promptly. The effectiveness of this will be measured through parent feedback, reduced queries regarding meals, and consistent completion of food diaries.
We will continue to provide clear explanations regarding nursery vouchers and payment calculations to promote transparency. This will be measured by parents’ understanding, fewer payment-related queries and positive feedback during conversations and reviews.
For new starters, we will ensure the checklist outlining items required in children’s bags is provided, laminated and clearly displayed on the nursery front door. This will be measured by improved preparedness of children’s belongings and reduced reminders required for parents.
In response to parental feedback, we will update the Meet the Staff information on social media platforms and in the foyer area. This action will be reviewed regularly to ensure information remains current. The impact will be measured through positive parent feedback, increased engagement on social media and improved parent confidence and familiarity with staff members.
Ongoing monitoring through parent feedback, staff discussions and management reviews will ensure these actions remain effective and continue to support strong partnerships with parents.


	Summary  

	Parents are delighted that their feedback has been listened to and acted upon, including updates to the Meet the Staff information and improved communication. This reflects our commitment to working in partnership with families and to continually developing our practice in a professional and reflective manner.
.

	[bookmark: _Hlk162334070]2) People are happy and supported to maintain their ongoing health, development and overall well-being. For children, this will also include intellectual, social and behavioural development.  

	What we do well and what is the evidence for it?  
This section should consider a summary of arrangements in place including the methods used for collecting views and a summary of the views received from the people who use the service and professionals. Use direct quotes as supporting evidence. Summary of how people access health professionals and how the service supports people’s independence. 

	At Tiny Treasures, we believe it is important that all children are listened to and given opportunities to have their voices heard. We achieve this by involving children in the planning of activities, for example by asking them questions about what they would like to learn about during their playtime. This approach helps to build children’s self-esteem and supports them in progressing in their learning.
Children are aware that their opinions are important and that their contributions are valued. This gives them a strong sense of belonging and enables them to take ownership of their own learning and development.
As a setting, we actively promote independence by encouraging children to develop their self-help skills. Children are supported to put on their own coats and shoes, and to manage their personal care routines.
Children have access to a self-service drinks station, allowing them to drink water throughout the day. Younger children are supported until they are able to access this independently. Children are also encouraged to use the toilet independently, with staff available at all times to support and remind them to wash and dry their hands properly. A self-care tissue station is also available for children to use independently.
Healthy Eating
Through daily practice and planned topics, we promote healthy eating by helping children understand the difference between healthy and less healthy foods. Nutritious snacks and fresh drinking water are provided daily.
Physical Activity and Wellbeing
We promote children’s wellbeing through regular physical activity, including outdoor play, P.E., and movement sessions. These activities support children’s physical development, confidence, and overall health.
Overall, we encourage children to become increasingly independent in their self-care and daily routines, supporting their confidence and wellbeing.


	What areas do we need to improve or want to develop further? 
This section should consider areas for improvement identified through analysis of feedback, monitoring, CIW or other regulator reports, any identified noncompliance and outstanding actions. 

	 Outdoor Provision:
Development of the outdoor area, including the installation of a canopy and a soft-play surface to support all-weather outdoor learning and play.
Staffing:
Staff numbers are increased and specific roles are allocated when occupancy numbers rise to ensure children continue to receive high-quality care and supervision.
 Advertising and Communication:
Additional advertising methods have been introduced to promote the setting and support increased enrolment.
Refurbishment and Maintenance:
· Children’s toilets have been refurbished to improve hygiene, accessibility, and comfort.
· The interior of the premises has been fully painted to create a fresh, welcoming environment.
· Outdoor entrance gates, railings, and the front door have been treated and painted to maintain safety and appearance.
· New windows have been installed at the front of the premises to improve insulation and overall presentation.
· Additional radiators have been installed throughout the setting to ensure consistent warmth and comfort.
  Learning Environment:
The majority of tables in children’s areas have been removed and replaced with low-level storage units that are easily accessible, supporting children’s independence and free choice.
 Health and Wellbeing:
A chilled water fountain has been installed, allowing children to access drinking water independently throughout the day.
Automatic air fresheners were installed at a high level but have since been removed to ensure a safer and more suitable environment for children.

 

	What specific action do we need to take to make the improvements / developments successful and how will this be measured? 
This section should include an action plan setting out the specific outcome focussed actions needed to improve, timescales identified, lead officer, and the performance indicators to measure improvement. 

	Action Plan for Improvements and Developments
· Outdoor Provision
· Install and maintain canopy and soft-play area
· Review risk assessments and staff practice
· Measured by: increased outdoor access in all weather, children’s engagement observed, positive feedback
· Staffing Levels and Roles
· Increase staff numbers when occupancy rises
· Allocate specific staff roles to meet children’s needs
· Measured by: ratios consistently met, improved supervision, staff and parent feedback
· Advertising and Promotion
· Use additional advertising methods, including social media and local promotion
· Measured by: increase in enquiries and enrolment numbers
· Children’s Toilet Refurbishment
· Maintain refurbished facilities to a high standard
· Measured by: hygiene checks, positive staff and child feedback
· Interior Decoration
· Maintain freshly painted, welcoming learning environment
· Measured by: improved observations of the environment and parent feedback
· Learning Environment Layout
· Remove majority of tables and replace with low-level storage units
· Ensure resources are accessible to children
· Measured by: increased independence and free choice observed during play
· Building Maintenance
· Treat and paint gates, railings, and front door
· Maintain new front windows
· Measured by: improved safety checks and visual appearance
· Temperature Control
· Monitor effectiveness of additional radiators
· Measured by: comfortable room temperatures and reduced complaints
· Water Access
· Maintain chilled water fountain and encourage independent use
· Measured by: children accessing water independently throughout the day
· Health and Hygiene
· Monitor use and suitability of automatic air freshener/sanitiser spray (discarded of)
· Review risk assessments regularly
· Measured by: safe, fresh environment and compliance with health and safety guidance
· Monitoring and Review
· Review actions through staff meetings, observations, and parent feedback
· Update action plan termly to ensure continuous improvement




	Summary  

	Completed Actions
· All previously identified improvements and developments have been completed and embedded into practice.
 Further Improvements Identified
· Install new flooring in the downstairs areas, including the Over 3’s Room and Toddler Room.
· Outcome: Safer, more durable, and more comfortable learning environments.
· Purchase and install lockable cabinets for confidential documents and sensitive information.
· Outcome: Improved data protection and compliance with GDPR requirements.
· Provide a dedicated desk and desktop computer for administrative and safeguarding purposes.


Outcome: Improved organisation, record keeping, and efficiency of management tasks.
Timescales
· To be completed within the next government grant funding. 
Lead Responsibility
· Managers


	3) People feel safe and protected from abuse and neglect 


	What we do well and the evidence for it?  
This section should consider a summary of arrangements in place; a summary of views of the people who use the service; numbers of referrals, etc.  Use direct quotes as supporting evidence. 

	At Tiny Treasures, we believe it is important that all children are listened to and given the opportunity to have their voices heard. We actively involve children in the planning of activities by asking them questions about what they would like to learn and explore during their play. This supports children in building self-esteem and confidence, enabling them to progress in their learning and development.
Children are made aware that their opinions are valued and that their contributions are important. This gives them a strong sense of belonging and allows them to take an active role in their own learning and development.
As a setting, we promote independence by encouraging children to develop their self-help skills. Children are supported to put on their own coats and shoes and to manage their personal belongings. A self-service water station is available throughout the day so children can access drinks independently, with support provided for younger children until they are confident to do this themselves.
Children are encouraged to use the toilet independently, with staff always available to offer support and guidance. Staff consistently remind children to wash and dry their hands thoroughly. Self-care stations, including tissues and water, are accessible to promote independence and good hygiene.
Healthy eating is promoted through daily practice and topic work, where children learn about healthy and less healthy food choices. We provide nutritious snacks and ensure water is available throughout the day.
Physical wellbeing is supported through regular outdoor play, physical education activities and movement sessions. These activities promote children’s physical development, coordination and overall wellbeing.
Emotional wellbeing is a key focus at Tiny Treasures. Staff greet each child warmly, engage with them positively and talk to them throughout the day so they feel valued and secure. Learning areas are thoughtfully set up to be stimulating and challenging, inspiring curiosity, imagination and exploration.
Topics such as All About Me encourage children to talk about their likes and dislikes, feelings, friendships and family relationships. Children are supported to develop social skills through games that promote turn-taking and sharing, and positive behaviour is consistently reinforced. Staff take part in continuous training to ensure high-quality care and learning experiences for all children.
Safeguarding:
Safeguarding is a priority at Tiny Treasures, and we are committed to providing a safe, secure and nurturing environment for all children. We have clear safeguarding policies and procedures in place, which are followed by all staff and managers.
All staff, including managers, receive regular safeguarding training to ensure they are up to date with current guidance and understand their responsibilities. Staff are trained to recognise the signs and symptoms of abuse and neglect and are confident in reporting any concerns in line with the setting’s safeguarding procedures.
Managers hold the appropriate safeguarding training, and deputy managers are currently awaiting Group C safeguarding training. During this time, deputy managers work closely with senior management and follow the setting’s safeguarding procedures at all times.
Safeguarding is regularly discussed during staff meetings and supervisions, and managers ensure training is reviewed and refreshed as required. This ongoing focus helps to maintain a strong safeguarding culture and ensures that children’s safety and wellbeing remain at the heart of all practice.
 

	What areas do we need to improve or want to develop further? 
This section should consider areas for improvement identified through analysis of feedback, monitoring, CIW or other regulator reports, and any identified non-compliance and outstanding actions.

	We regularly review our safeguarding procedures to ensure the safety and wellbeing of children at all times. Our provision is also reviewed on an ongoing basis to continually improve the quality of care and learning experiences we offer.
We work closely as a team and ensure that all staff feel valued, supported and listened to. Regular staff meetings are an important part of our practice, providing opportunities to share information about the children, reflect on the provision and discuss any updates or improvements.

Professional development is a priority within the setting, and we maintain a comprehensive training register to monitor and record all training undertaken by staff. Regular staff reviews and supervisions are completed and recorded within staff files to support professional growth and ensure high standards of practice are maintained.
We actively seek and prioritise training opportunities for all staff. However, we recognise that external training availability can sometimes be limited or subject to cancellation. When training does become available, places are allocated promptly to ensure staff have the opportunity to attend as soon as possible. In the meantime, managers support staff through in-house guidance, policy updates, staff meetings and supervision to ensure practice remains up to date with current requirements and expectations.

Any new policies or updates to existing policies are shared with staff promptly and forwarded for them to read. Hard copies of all policies and procedures are also available in the staff room to ensure they are easily accessible for reference at all times.


	What specific action do we need to take to make the improvements / developments successful and how will this be measured? 
This section should include an action plan setting out the specific outcome focussed actions needed to improve, timescales identified, lead officer, and the performance indicators to measure improvement.


	 Areas for improvement and actions taken:

As part of our reflective practice, we identified the need to carry out monthly audits to effectively monitor accidents and incidents, medication procedures and lone working practices. We also reviewed our sleep policy and the procedures for 10-minute checks to ensure they are clear, robust and consistently followed.
In addition, the operational plan and the Statement of Purpose have been reviewed and updated to ensure they clearly correspond with each other and accurately reflect current practice within the setting. These actions have now been completed, strengthening our procedures and ensuring clarity, consistency and improved safeguarding across the provision.


	Summary  

	In order to continue developing the provision, managers require additional time to complete these areas effectively. Much of this work is currently undertaken in managers’ own time after the children have left the setting. Increasing management time will allow for further reflection, monitoring and ongoing improvement.
We recognise the importance of strengthening staffing levels to support both practice and leadership. Where financially viable, we aim to employ additional staff to improve staff-to-child ratios and provide increased management time. Since April 2022, two additional members of staff have been employed, which has enabled managers to spend more quality time completing office-based tasks, audits and reviews.
In 2024, we became a Flying Start setting and increased our numbers, allowing us to expand our provision and better meet the needs of families. We plan to further increase our numbers in 2025 to provide greater flexibility for families, including offering full-day care during inset days to support working parents. This flexibility will also allow us to offer alternative nursery days where children may need to attend appointments on their usual session day.
Staffing levels have continued to grow to support this expansion. Four members of staff were employed during 2024, with a further member of staff employed in 2025 and an additional staff member planned for 2026. This growth will support the allocation of dedicated management time, enabling deputy managers to have structured management time once a week. This will further strengthen leadership, oversight and consistency across the setting, ensuring high standards of care, safeguarding and learning for all children.


	4) People live in accommodation that best supports their well-being and achievement of their personal outcomes (for accommodation-based services only). 

	What we do well and the evidence for it?  
This section should consider a summary of arrangements in place including access to the local community; how privacy, dignity and confidentiality is maintained; and a summary of views obtained on any changes to the environment. 
Use direct quotes as supporting evidence. 

	N/A 

	What areas do we need to improve or want to develop further? 
This section should consider areas for improvement identified through analysis of feedback, monitoring, CIW or other regulator reports, and any identified noncompliance and outstanding actions. 

	N/A 

	What specific action do we need to take to make the improvements / developments successful and how will this be measured? 
This section should include an action plan setting out the specific outcome focussed actions needed to improve, timescales identified, lead officer, and the performance indicators to measure improvement. 

	N/A 

	Summary  

	N/A


  
Signed: Gail Williams & Claire Edwards
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